The Publishing Market in Germany

Summer School
School of Information Management
Nanjing University

Svenja Hagenhoff
Institute for the Study of the Book
Epublishing and Digital Markets Group

August 2012

FRIEDRICH-ALEXANDER
UNIVERSITAT _
ERLANGEN-NURNBERG

PHILOSOPHISCHE FAKULTAT
UND FACHBEREICH THEOLOGIE




FRIEDRICH-ALEXANDER

Svenja Hagenhoff short CV P g -

PHILOSOPHISCHE FAKULTAT
UND FACHBEREICH THEOLOGIE

e 2011 - Present: Professor for E-Publishing and Digital Markets at Friedrich-Alexander University Erlangen-Nuremberg, Germany

e 2011-2012:

e 2010-2011:

e 2009 - 2010:

e 2007 —2007:

e 2006 — 2006:

e 2004 —2005:

e 2004 —2004:

e 2002 -2010:

e 2002 -2010:

e 1997 —2001:

e 1997 -2002:

e 1992 -1997:

Lecturer for Media Management at University of Applied Sciences St. Pélten, Sankt Poélten, Austria

Head of the Institute of Media Economics at University of Applied Sciences St. Pélten, Sankt Poélten, Austria

Lecturer for Information Systems at Welfenakademie Braunschweig, Braunschweig, Germany

Lecturer fur E-Commerce at International School of New Media at the University of Libeck, Liibeck, Germany

Guest Researcher at UCLA Anderson School of Management, Los Angeles, California, United States

Interims Professor of Information Systems at Universitat Hildesheim - University of Hildesheim, Hildesheim, Germany

Lecturer for Information Systems at Universitat Hildesheim - University of Hildesheim, Hildesheim, Germany

Assistant Professor in Application Systems and E-Business at Georg-August University, Géttingen, Germany

Head of the Research Group "Internet Economics" at Georg-August University, Gottingen, Germany

Lecturer for Information at Leibniz-Akademie Hannover, Hanover, Germany

Research Assistant at Georg-August Universitat, Gottingen, Germany

Studying Business Administration and Information Systems at Georg-August University Goéttingen, Germany


http://www.buchwiss.uni-erlangen.de/institut/professoren/prof.-dr.-svenja-hagenhoff.shtml
http://www.fhstp.ac.at/index
http://www.fhstp.ac.at/forschung/institute_bereiche/institutfuermedienwirtschaft
http://www.welfenakademie.de/
http://www.isnm.de/
http://www.anderson.ucla.edu/
http://www.uni-hildesheim.de/index.php?id=bwl
http://www.uni-hildesheim.de/
http://www.uni-goettingen.de/de/43876.html
http://www.uni-goettingen.de/de/43876.html
http://www.leibniz-akademie.de/
http://www.uni-goettingen.de/de/43876.html

. FRIEDRICH-ALEXANDER
= = UNIVERSITAT _
U N e = &= === ERLANGEN-NURNBERG

PHILOSOPHISCHE FAKULTAT
UND FACHBEREICH THEOLOGIE

o Markets for Specific Types of Media

« E-Publishing and Paid Digital Content

» Regulatory Aspects

¢ Innovative Business Models
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Media Market in General s —=

e Structure

e Revenues

« Media Usage



Structure of the German media market
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Similar to: Wirtz, B.: Medien- und Internetmanagement, Wiesbaden 2006.
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Different kinds of revenues

- Recipient's revenues - Advertising revenues

Book

Pay-TV

Scientific magazine

Newspaper

Free-TV

Free newspaper

0% 26% 46% 66% 86% 160% Part of total revenues

Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 7
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Revenue trend total (advertisement & recipients)
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Revenue trend total (print & electronic)
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 9



Revenue trend total (a&r): print market
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 10



Revenue trend total (a&r): electronic market
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PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 11
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Revenue trend advertising: total
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 12
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Revenue trend advertising: print market
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 13



Revenue trend advertising: electronic market

FRIEDRICH-ALEXANDER
UNIVERSITAT _
ERLANGEN-NURNBERG

PHILOSOPHISCHE FAKULTAT
UND FACHBEREICH THEOLOGIE

12,000

10,000

8,000

6,000

4,000

2,000

Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012

92
84
76
66
55
45 49
3%
22 ‘ | ‘ ‘

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

B Videogames (in million Euro)
B Online advertisement (in million Euro)
M Radio (in million Euro)

B TV (million Euro)

2012-2015 estimated

14



FRIEDRICH-ALEXANDER
UNIVERSITAT _
ERLANGEN-NURNBERG

PHILOSOPHISCHE FAKULTAT
UND FACHBEREICH THEOLOGIE

Revenue trend recipients: print market
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 15



Revenue trend recipients: electronic market
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Revenue trend recipients: total
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 17



Economic growth and revenue trends
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012
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Media use in Germany

Watching television

TN N N

T N N N A
--------- W strongly like
- m like
S N
| meemeelle

Reading newspaper

Using internet

Reading magazines

Reading books

Playing video / computer games

Listening to audiobooks

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Data from: Verbraucher Analyse Klassik Markte 11l 2011, Axel Springer AG, Bauer Media Group 20
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Media use 2011 in minutes per day
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PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 21



Digital society: user groups
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Data from: TNS Infratest 2011, provided by statista.de

Underdogs

Casual user

m 2009

m 2010
w2011

Vocational user Trend user Professional Avant-garde
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How often do you read certain media? (2007-2011) S S5 A eene

Never / no answer

Less frequently

Once a month m Books

W Magazines

Several times a month B Newspaper

Several times a week

0 10 20 30 40 50 60
sharein %

Data from: Ifak Institut, Marplan, Media Markt, provided by statista.de 23
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Book reading in Germany (2011)
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Data from: Verbraucher Analyse Klassik Markte 11l 2011, Axel Springer AG, Bauer Media Group 24
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How often do you read books? (2008)
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Data from: Stiftung Lesen, provided by statista.de 25



When do you read books? (2008)
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Never
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On my way to work

Before going to bed
Holidays

Leisure time

Data from: TNS Emnid, provided by statista.de
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How many books do you have at home? (2008)
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60 57
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20 -

10 A

less than 50 50 to 100 100 to 250 more than 250

Data from: German Publishers and Book Sellers Association, provided by statista.de
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Media Market in General

« E-Publishing and Paid Digital Content

» Regulatory Aspects

¢ Innovative Business Models

« Results of a Survey: Crossmedia Publishing
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Markets for Specific Types of Media

TV and Radio Markets

o Newspaper Markets
« Magazine Markets
« Book Markets

29



TV and radio markets: public broadcasting
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e Mission

« public service, speaking to and engaging as a citizen (UNESCO & World Radio and Television Council)

« Diffusion of information not influenced by politic or commercial companies

e Funding:

« money collected from each person who owns a TV or radio device (license fees)

« Money from advertising customers

e History: first public broadcaster in Europe was BBC

radiobremenO@

WDR®
) rbb®
hr”
+ @
SR’ et

SWR»”®

www.wikipedia.de

30
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TV and radio markets: private broadcasting = 5=

e Mission:

o Very different concepts

o often specialized programs (e.g. only sports, only movies,...)
e Funding:

e Money from advertising customers

° Pay TV

e History: beginning of 1980ies deregulation of the broadcasting market in Europe started

31
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o TV and Radio Markets

Newspaper Markets

« Magazine Markets

Book Markets

32



Revenue trend newspaper market
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012

2012-2015 estimated

33



FRIEDRICH-ALEXANDER
UNIVERSITAT _
ERLANGEN-NURNBERG

PHILOSOPHISCHE FAKULTAT
UND FACHBEREICH THEOLOGIE

Revenue trend newspaper
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 34



Regularly readers of newspapers
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Circulation trend newspapers
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012
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Revenue trend (recipients) digital newspapers
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 37
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Markets for Specific Types of Media

TV and Radio Markets

o Newspaper Markets
o Magazine Markets
« Book Markets
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Revenue trend magazines
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 39



Revenue trend magazines
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 40
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Circulation trend magazines (consumer publications) S S suenoneen
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 41



Circulation trend magazines (professional journals)
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Number of titels (in thousand pieces)
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Markets for Specific Types of Media

TV and Radio Markets

o Newspaper Markets
« Magazine Markets



Supply Chain
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Wholesale

A 4

Retail
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e Number of publishing houses in Germany (estimated): 15,000

e Number of publishing houses counted by Federal Statistical Office: 2,900

e Numbers of publishing member of the German Publishers and Booksellers Association: 1,800
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The 10 biggest German publishing houses (2011)

500 477

457
450 - 429
400 -
E 350 T 3138
2
E 300 761
£ 250 -
> 21> 207
g 200 - 173
E’ 150 - 140 138
100 -
50 -
0 T T T T T T T T T T
2 2 2 2 2 > @ & N X
@Q’b\ S & & & g Sk S & F
. & & X & g & S S 'S
.(\‘o é"‘g OQ‘? 506\ 'b°<(’9 e\' ¢ NG > “
) & Q}@" & & N RS & X
> ?/Q QQ \\?\\
e? X & f—,%
) \Q}\(’ & & &
Q}g)(: ’bQ/\’ SQ/ @0
< &
Q
\\
R

Data from German Publishers and Booksellers Association 46



New book titles trend
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Publishing house

Retail
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e Type 1 (“Barsortiment”): Market share wholesale (type 1) 2011
e oOperates for it's own account an at it's own name

e Operates on own risk

B Umbreit

e Selects titles depending on experiance values HiE = Libri

e About 500,000 titels are supplieable overnight KNV

e Type 2 (“*Verlagsauslieferung”):

Market dominating according to

e oOperates on behalf of the publishing houses German antitrust law:

e Does not operate on own risk . CR1 > 33 % market share

. CR3 > 50% market share

e Has all titles of the contracted publishing houses in stock . CRS > 66 % market share

Data from statista.de 49
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Publishing house

A 4

Wholesale

50



FRIEDRICH-ALEXANDER

1 1 = UNIVERSITAT _

INds Of1 retal = = ="=— ERLANGEN-NURNBERG
PHILOSOPHISCHE FAKULTAT
UND FACHBEREICH THEOLOGIE

Retail bookshops

e Department stores

e Catalogue selling

e Antiquarian bookshops

e Special bookshops
e Book shops in railway stations
e Book clubs

e Secondary markets
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Book distribution

book trader 5,065

direct selling of publishing houses

-
~t
~
(9}

online and catalog selling 1,500

diverse 898

department store

book clubs 223

TN

1000 2000 3000 4000 5000 6000
Revenue 2009 (in million Euros)

Data from GfK provided by statista.de 52



Where Germans prefer to buy their books (2011)

FRIEDRICH-ALEXANDER
UNIVERSITAT _
ERLANGEN-NURNBERG

PHILOSOPHISCHE FAKULTAT
UND FACHBEREICH THEOLOGIE

Data from German Publishers and Book Sellers Association provided by statista.de

B Small books shops
B Top 3 book shops
M Internet

B Supermarket

M Online

B Department store
m Book club

m Other
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Revenue trend online book selling in mio €
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Retail bookshops

e Kind of shops
e General assortment (wide assortment)

e Specialized assortment (deep assortment: scientific books, special interests)

e Trends (general assortment shops)
e Step 1: large area bookshops

e Step 2: downsizing as well as non-book assortments (toys, paper, cookies,...)

Revenues 2009 (in million Euros)

223 230

H book clubs

B department store

m diverse

B online and catalog selling

m direct selling of publishing houses

® book trader
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o NEWLIE‘E

Photos: Svenja Hagenhoff, August 8th, 2012; Bookshop Rupprecht, Erlangen, Germany
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Photos: Svenja Hagenhoff, August 8th, 2012; Bookshop Thalia Palm & Enke, Erlangen, Germany
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Department stores

e \Wide assortment

e Established titels

e Low-price titles

Revenues 2009 (in million Euros)
593 230

H book clubs

B department store

m diverse

B online and catalog selling

m direct selling of publishing houses

® book trader
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Department stores s 5=

Photos: Svenja Hagenhoff, August 8th, 2012; Department store Galeria Kaufhof, Erlangen, Germany 59
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Online trading

e Electronic market places Revenues 2009 (in million Euros)

e Online warehouses, e.g. amazon 223 230

« All kinds of goods
M book clubs

. E.g. amazon.de, otto.de m department store

e Online book stores = diverse

M online and catalog selling

« Only books

| direct selling of publishing houses

. E.g. libreka.de, buecher.de

m book trader
e Online book stores of traditional book stores

. E.g. Thalia.de, rupprecht.de, hugendubel.de

e Digital marketplaces for ebooks (only digital goods), e.g. iTunes, PagePlace, textunes
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Online warehouses
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Online book stores of traditional book stores
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Bookshops in railway stations

e Special status
e Special opening hours
e High lease consts

e High payroll costs

e Also newspapers and magazines

Revenues 2009 (in million Euros)
223

230

H book clubs

B department store

m diverse

B online and catalog selling

m direct selling of publishing houses

® book trader
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Antiquarian bookshop

e No price fixation anymore
e Kinds of bookshops
o Classical antiquarian bookshop: sells old books
e Modern antiquarian bookshop: sells
. rests of circulations
. Extra editions

« Remaindered books

Revenues 2009 (in million Euros)
223

230

H book clubs

B department store

m diverse

B online and catalog selling

m direct selling of publishing houses

® book trader
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Secondary markets

Books as additional assortment in supermarkets, drugstores etc.

Revenues 2009 (in million Euros)
223

230

H book clubs

B department store

m diverse

B online and catalog selling

m direct selling of publishing houses

® book trader

Photos: Svenja Hagenhoff, August 8th, 2012; drugstore Milller, Erlangen, Germany 67
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Book clubs

e Subscription model

e Customer
e needs to be member of the club

e Has to buy at least a certain number of books per time

223 Revenues 2009 (in million Euros)

230

H book clubs

B department store

m diverse

B online and catalog selling

m direct selling of publishing houses

® book trader

Photos: Svenja Hagenhoff, August 8th, 2012; drugstore Milller, Erlangen, Germany 68



Book revenues: trade groups (2011, in %)
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012

H Fiction books

B Children and youth books

B Advice booklets

B Non-fiction books

B School and learning

M Travel

= Natural Sciences, Medicine, Computer Sciences
m Humanities, Arts, Music

Social Sciences, Economics, Law
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Revenue trend book market
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10,200
10,000
9,800
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9,400

9,200

Revenues in million Euro

9,000
8,800
8,600

8,400

10,246

10,139
10,023
9,889
a-caq 9,734 9,782
9,651
9,260
9,159

9,067 9,076 I I
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

2012-2015 estimated

Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 70



The biggest German book traders 2009
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012
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Number of shops

550
500
450
400
350
300
250
200
150
100

503

*  Shops in Germany, Austria, Switzerland
** Includes the following labels: Hugendubel, Schmorl & v. Seefeld, Buch Habel, Weiland, Wohlthat'sche, Weltbild, Jokers.
***  Book part of the holding

Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012 72



Revenue trend books
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Data from PricewaterhouseCoopers: German Entertainment and Media Outlook: 2011-2015. Frankfurt 2012

1 Revenue non-fiction books print (in million €)
B Revenue school and lecture books (in million €)

M Revenue fiction books total (in million €)
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Media Market in General

o Markets for Specific Types of Media

» Regulatory Aspects

¢ Innovative Business Models

« Results of a Survey: Crossmedia Publishing
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Reader's behaviour

Publishing Houses‘ behaviour

Paid Digital Content and Services as a Challenge



Ebook market 2011
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Revenues in million €
Revenue trend (basis: 2010) in %
Sold ebooks in million

Ebook share of sales of total revenues in %

Data from statista.de

4.70
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Ebook revenues fictional books

400 A
355
350 A
300 - 287
250 A
200 A
150 -

100 A

50 A 21

2009 2010 2011 2012 2013 2014 2015

Revenues in Millionen Euro (data 2012-2015 estimated)

Data PwC, German Entertainment and Media Outlook: 2011-2015 77



Sales share of digital products of selected publishers (2010)
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Guardian Media Group
Hubert Burda Media
Schibsted Media Group
Naspers

Axel Springer AG

New York Times Group
RCS

Gannett

Ringier

Verlagsgruppe Holtzbrinck
Agora

Lagardére Active

Daily Mail and General Trust (DMGT)

Data from: werben & verkaufen, provided by statista.de

Share in %

41
35
34
25
14
12
11

10
9
9

T T T T T T T 1
10 15 20 25 30 35 40 45
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E-Book devices
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Date of
appearance

Manufacturer

Disitribution

File transfer

File formats

Shopping
facilities

Operation

Additional
functions

Price in Euro

2011

Amazon

Online via
Amazon

WIFI, PC

AZW, TXT, PDF,

unprotected
MOBI, PRC,
HTML, DOC

Amazon kindle
store

10 physical
buttons

99

2011

Thalia / Medion

Thalia Booktrader

WIFI, PC

EPUB, PDF, TXT,
HTML

via WIFI at
Thalia.de and via
PC at every
independent

Touchscreen, 4
physical Buttons

MP3 player

139

2011

Sony

Diverse shops

WIFI, PC

EPUB, PDF, TXT,
HTML

via WIFI at the
Sony e-book store
and via PC at
every independent

Touchscreen and
5 physical buttons

MP3 player

149

2011

Kobo

Diverse shops

WIFI, PC

EPUB, PDF,
MOBI, PDF, TXT,
HTML, RTF, CBZ,
CBR

at the Kobo
e-book store and
at every
independent

Touchscreen and
5 physical buttons

MP3 player

139

2011

Thalia/Smartscree
ns

Thalia booktrader

PC

ePub, PDF, Mobi,
HTML, TXT, PDB,
RTF, LRC, FB2,
TVT, MPG, AVI

via WIFI at
Thalia.de and via
PC at every
independent

Touchscreen and
4 physical buttons

MP3 Player

60

2011

Apple

Diverse shops

WIWI, 3G, PC

via Apps every
format possible

Every online
bookstore

Touchscreen and
3 physical buttons

MP3 player,
camera, videos

500 - 800

2011

Samsung

Diverse shops

WIWI, 3G, PC

via Apps every
format possible

Every online
bookstore

Touchscreen and
3 physical buttons

MP3 player,
camera, videos

460-630
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Ebook reader sale

250 232.00

196.00

200
166.00

150

127.00

100 -

sale in thousand pieces

50 -

2008 2009 2010 2011*

Data: EITO, provided by statista.de 80
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Ebook reader market share S =

40 ~

35,00

Share in %

Sony Reader Amazon Kindle Oyo (Thalia) Cybook Gen 3, Opus Aluratek Libre (Weltbild, Bebook, mini
Hugendubel)
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Number of persons who own an ebook reader

1,800.00

1,600.00

1,600.00

1,400.00

1,200.00

1,000.00

800.00

800.00

600.00

in thousand persons

380.00

400.00

200.00 -

0.00 -
January 2011 July 2011 January 2012

Data: GfK, provided by statista.de 82
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Willingness to pay for an ebook reader (2011)

up to €50

€50-€100

€100—€150

€150—€200

€200—€300

more than €300

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Average price of an ebook reader: 135 €

Data from: GfK Media*Scope 83
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iBookstore/Apple
thalia.de
Amazon
buecher.de
libri.de
weltbild-ebooks.de
ciando.de
beam-ebooks.de
buch.de
textunes.de
google.de
libreka.de

Data from GfK, buchreport.de, provided by statista.de

29
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Market share in %
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Knowledge about ebooks and ebook readers (2010)

Yes, | have a ebook reader / a ebook
Yes, | know th word and | also know what the issue is about
Yes, | have heard about, and | have a clue what the issue is

Yes, | have heard about, but | do not know what the issue is

No, never heard about

0.00 5.00 10.00 15.00 20.00 25.00 30.00 35.00 40.00
share in %

W E-Book m E-Reader

Data from PwC, German Entertainment and Media Outlook: 2011-2015 86
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Printed books or ebooks buying behaviour (2012)

| only buy ebooks

no answer

| usually buy ebooks

I do not / | seldom buy books in general

| buy printed books as well as ebooks

| usually buy printed books

| only buy printed books

I

0.00 5.00 10.00 15.00 20.00 25.00 30.00 35.00 40.00 45.00 50.00
Share in %

Data from German Publishers and Book Sellers Association , Markt mit Perspektiven - Das E-Book in Deutschland 2011, provided by statista.de 87
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E-Books are modern and thy will be the new way of reading

| can solve my space problems with ebooks

E-books can be sold cheaper than the printed book

E-Books are eCOfriendly because thy save paper W

| think that reading from screens is not good for the eyes (even if 2009

itis flickerfree) W 2010

m2011

| do not want to read from displays
W 2012
| prefer to invest in printed books #

I love printed books. Electronic devices have nothing on the

reading experiance ﬁ
| like it haVing books at home in my shelf m

10 20 30 40 50 60 70 80 90 100
Share in % of all asked persons

o

Data from GfK Panel Services Deutschland (Media*Scope Buch), provided by statista.de 88
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Using the telephone

Blogging

Playing games

Onlinebanking

Using social networks

Watching videos

using the internet without a specific intention
News of the day

Search engines

Data from: PWC, provided by statista.de

sharein %

100

89



FRIEDRICH-ALEXANDER
UNIVERSITAT _
ERLANGEN-NURNBERG

PHILOSOPHISCHE FAKULTAT
UND FACHBEREICH THEOLOGIE

Frequency of usage of digital magazines on iPads

I never used a digital magzine on my ipad h

Once a month

Many times a month

”III

Once a week

Daily / nearly daily

Many times a week

o
(9]
=
o
[EEN
(9]

20
share in%

N
w
w
o
w
(9]

40

Data from: Kirchner + Robrecht; pangea labs, provided by statista.de 90



FRIEDRICH-ALEXANDER
UNIVERSITAT _
ERLANGEN-NURNBERG

PHILOSOPHISCHE FAKULTAT
UND FACHBEREICH THEOLOGIE

Mobile applications: usage (2011)

Travel

Books and education

Price check

Personal information (e.g. photos)

Sport

Search engines
Music
Social media

Entertainment

Games

Weather

News

0 10 20 30 40 50 60 70 80
sharein %

Data from: IP Deutschland, provided by statista.de 91
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Arguments against ebook reader (2010)

60

50

40
30
20
: 118

Too expensive  Dependency Haptic: no book Cannot place it Do not wantto  Not enough Too complicated None of the

share in %

(energy) to hold in the into the have more ebook choice mentioned
hand bookshelf electronic aspects above
devices

Data from: Gesellschaft fuir innovative Marktforschung mbH, provided by statista.de 92
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Do publishing houses sell ebooks? (2011)
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Large publishing houses

Medium sized publishing houses

Total

Small publishing houses W ‘

0.00 10.00 20.00 30.00

Data from German Publishers and Book Sellers Association , provided by statista.de

40.00 50.00

sharein %

60.00

70.00

80.00

90.00

No

HYes
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Challenges concerning launching ebooks in your publishing house (2011)

Fixed price agreements

Missing budget

Ebook reader too expensive
Missing know-how

Piracy

Missing acceptance by customers
Missing standards in formats

Organisational structure and culture

0 5 10 15 20 25 30
sharein %

Data from German Publishers and Book Sellers Association, provided by statista.de 95



Ebook investments in publishing houses (2010)

FRIEDRICH-ALEXANDER
UNIVERSITAT _
ERLANGEN-NURNBERG

PHILOSOPHISCHE FAKULTAT
UND FACHBEREICH THEOLOGIE

100.00

90.00

80.00

70.00

60.00

50.00

Sharein %

40.00

30.00

20.00 -

10.00 -

0.00 -

Total Small publishing medium sized
houses publishing houses

Data from German Publishers and Book Sellers Association , provided by statista.de

Large publishing
houses

HYes
B No, but we will within the next 2 years

™ No, and we neither want
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Other
Delivery Models
Diversity of Browsers
Maintenance of technological quality
Diversity of devices
Data privacy / user's trust

(I) 1I0 2I0 3IO 4IO 5I0 6I0 7I0 80 90

in9
Asked persons: staff of ICT companies share in %

Data from: BITKOM, provided by statista.de 97
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« Market Data E-Publishing

o Reader's behaviour

o Publishing Houses’ behaviour

o Paid Digital Content and Services as a Challenge
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Number of premium members of the business network Xing*

900 14
773
800 —
/ 726 - 12
S X
& 700 646 e
-§ 600 [ g
=] Q0
7]
5 500 £
< 2
g 400 -6 g
. 308 <
+ 300 - e
] o
2 -4 a
E 200 - £
2 c
-2
100 -
O i T T T O

2007 2008 2009 2010 2011

* Similar to LinkedIn

Data from Xing.de, provided by statista.de 99
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Paid content on www.test.de

880,000 860,000 2.50
860,000 -
840,000 - — - 2.00
820,000 - 215,000 —
% 800,000 - 105
§ 780,000 - 770,000 %
760,000 - 726,000 [0 =
740,000 - - 0.50
720,000 -
700,000 - . . - 0.00
2007 2008 2009 2010
mmm Usage of charged content - Revenue by usage of charged content in million €

“Stiftung Warentest (www.test.de) is a German consumer organisation and foundation involved in investigating and comparing goods and
services in an unbiased way” (wikipedia.de)

Data from Stiftung Warentest, provided by statista.de 100
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What people think about paid online content (2009)

50
45
40
35 A
30 -
25 -
20 ~
15 ~
10 A

sharein %

B Germany

W Europe

All content should be  All content should be | would pay for content, | would pay for content, None of these
free, but | would accept free, and there should but | do not want and | also accept statements matches to
advertisement not be any advertisement advertisement my opinion
advertisement as well

Data from GfK, provided by statista.de 101
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Agreement to statements

Reading newspapers or magaines is more fun than reading
printed products

I think | would read more newspapers and magazines as apps
than as printed product (only reader of charged digital papers
were asked)

Newspaper and magazine ipad apps are good for an exceptional
multimedia experience

o
=
o
N
o
w
o

40 50 60 70 80 90
sharein %

Data from Axel Springer, provided by statista.de 102
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Barriers concerning paying for online content s 5=

Skilled worker shortage

Public investments in R&D are too small

Long product life cycles

Missing interdisciplinarity

Investments are hampered by regulatory parameters
Too less investments by companies

Too less investment in infrastructure

Inadequate education

Missing innovation culture
Problems with data privacy

Missing standards
Technical challenges
No acceptance in society

Costs too high

0 10 20 30 40 50 60 70 80

sharein %

Data from TNS Infratest, provided by statista.de 103
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« E-Publishing and Paid Digital Content

¢ Innovative Business Models

« Results of a Survey: Crossmedia Publishing
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e Publishing houses set the price of a book

e All traders have to sell the book at that price for at least 18 month
e Regulated by the German law on fixed book prices

e Core idea (www.wikipedia.de):

e “adense network of well-stocked, high quality bookshops is a necessary condition for the publication of a large variety

of books
e Alarge variety itself deemed desirable for the cultural life of a country

e Such bookshops have additional costs that are not borne by discounters, who just stock their shelves with the current

blockbusters.

e Since the latter represent a large proportion of book sales, price competition between high-quality bookshops and

discounters reduces bookshops' profitability”.

e FBPA does not apply to
e Audio books
e Used books
e Ramaindered books

e Closing-down sale
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Sales tax in Europe (selected countries) S S5 A eene

Germany 18 month
Austria 20 10 20 Law 24 month
Switzerland 8 2.5 7 Free prices -
U.K 20 0 20 Law 24 month
Denmark 25 25 25 Free prices -
Sweden 25 6 25 No -
Netherlands 19 6 19 Law 12 month
Spain 18 4 18 Law 24 month
France 19.6 7 7 Law 24 month
Luxemburg 15 3 3 Law

Data from German Publishers and Booksellers Association 106
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Media Market in General

o Markets for Specific Types of Media

« E-Publishing and Paid Digital Content

» Regulatory Aspects

« Results of a Survey: Crossmedia Publishing
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e Ebook cards

o Epubli

o Skoobe

o« Paper C
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e www.ebookcards.de

e Voucher for giving away an ebook

e Revenue remains at traditional book store

eBookCards

Das erste eBook zum
Anfassen und Verschenken

—| | senden

Buch-Code eingeben

"Ist das der Durchbruch
fiir das E-Buch-Geschcift

im Buchhandel?"
BuchMarkt, 05.10.2011

SR e e,
Ayt et eIt 200 £ N s
e St Bt et 2 et


http://www.ebookcards.de/

. = FRIEDRICH-ALEXANDER
Customers view S S N NBERG
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LS ENae SO o
Anfassen und Verschenken

Emm}h ':'_'ﬂ?_{

mustermann@web.de

www_ebookcards.de ;i . I S

eBockCard kaufen auf die Webseite gehen - ehail Adresse angeben
GR-Code einscannen und eBock downloaden

Buy a ebook card Go to the website Enter the code Enter your mailadress
www.ebookcard.de (or scan the QR with and download the
your mobile) ebook
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Bookstore view
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eBookCard: beim

Barsortiment bestellen

Order a ebookcard at

wholesale

— Code WTCE  —

Raterenl

FTo

eBockCards im Laden prisentieren Kunde zahlt an der Kasse. innerhalb von 24 Stunden
und Kunden beraten Freischalt Code abziehen Downlood freischalten

Present the ebook Customer pays the ebook Enter the unlock code

card at your store at the cashier desk to give the book free

Pull off the unlock code

sticker
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e Ebook cards

° EpUb“

o Skoobe

o« Paper C
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e www.epubli.de

e Self publishing platform
e Company of the publishing group Holtzbrinck

e Reactions of established publishing houses
e None (silence)

e Badmouthing (it cannot work, it only produces bad or trivial titles)


http://www.epubli.de/
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- ]
e p u b L Verlagsgruppe ) ) )
Haltzbrinck Willkommen bei epubli Anmelden

n Buch drucken Buch veréffentlichen | eBook verdffentlichen Buch kaufen BI

Auf dieser einen Seite erstellen Sie Thr Buch - ganz ohne Anmeldung!

Titel Autor Preis/Buch
|Myown book | |Svenja Hagenhoff | 4,39 €
Coverdesign Oberflache Format Bindung Papier Druck Inhalt

| epubli Cover Grin E” | glanzend E” | DIN AS hoch (14,8 x 21,0 crnlz” | Softcover E” | 90 g/m2 weil}, matt E” | siw E”

My own
book

swergabagesnot mycunsack

Inhalt hochladen »

. . = Coverrechner »
Riickseite hochladen » Vorderseite hochladen » ) i
‘ oc : 1ocH : ® Hilfe beim PDF erstellen =

[ letzte Inhaltsseite [[] erste Inhaltsseite = Anleitung zur Bucherstellung »

Kénnen wir Ihnen helfen? Bei Fragen erreichen Sie uns unter 01805 / 88 11 20 (14 Ct/Min) oder kontakt@epubli.de

Buch speichern »
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Calculate your royalty

- oy,
e u b L Verlagsgruppe =
Holtzbrinck

Willkommen bei epubli Anmelden

D Buch drucken Buch vergffentlichen | eBook verdffentlichen Buch kaufen I

Wie berechnen sich Verkaufspreis und Autorenhonorar fiir Thr eBook?

Buch verdffentlichen / Bei epubli bestimmen Sie selbst den Verkaufspreis IThres eBooks und damit die Héhe Thres Autorenhonorars. Bei
L ~ Verkdufen dber den epubli eBook-Shop erhalten Sie ein Autorenhonorar in Héhe von 80% des

| eBook verdffentlichen ) Nettoverkaufspreises, bei Verkiufen Gber unsere Vertriebspartner Amazon, Apple, Barnes & Noble, Google)

; immer noch satte 60% vom Nettoverkaufspreis. Sehen Sie selbst:

Honorar berechnen /
ISBN bestellen ) Legende
eBook konvertieren J B oesetzl. Mwst.

| Kosten senken J Autor.enhonorar
B vertriebskosten

Autorenvertrag J é
Hilfe / E Autorenhonorar
2
epubli eBook-Shop: 6,04 €
Servicehotline weltweite Distribution: 4,53 €
Ma. - Fr.: 9-16 Uhr
01805 / 88 11 20
(14 Fastratz: epubli eBook-Shop weltweite Distribution

abw obilfunktarif)

Besuchen Sie auch Thre Ei b Verkaufspreis:
; ; re Eingaben
unsere Hilfeseiten » | 8,99 € E”

Besonderheiten beim epubli eBook Plus (ePUB)

m Den Verkaufspreis kénnen Sie bei epubli selbst bestimmen. Bei
den Preisschritten orientieren wir uns an den Plattformen unserer
Vertriebspartner (Amazon, Apple, Barnes & Noble, Google).

m Der Verkaufspreis des eBooks ist an den Ladenpreis der
Printversion des Titels gebunden. Nur bei einer reinen
Verdffentlichung als eBook ist eine unabhangige Preissetzung
maglich. Bitte vergleichen Sie dazu auch unsere Preistabelle.

Und was haben Sie vor? Buch binden | Buch drucken | Buch verdffentlichen | Print-on-Demand | K
Manuskript veréffentlichen | PDF als Fotobuch drucken | Fotomappe drucken | Geschenkideen | Bo

ochbuch drucken
-on-Demand

Hilfe | Uber uns | Kontakt | Presse | Impressum | AGB | Datenschutz | Jobs | Freunden empfehlen | Zu Favoriten hinzufiigen
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e Ebook cards

o Epubli
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e www.skoobe.de

e Digital store for ebooks

e Flat rate revenue model

e Customer pays 9.99 Euro a month

e Customer can borrow 5 books concurrently

e Customer pays for access to the books and not for possession
e Each book can be used offline for 30 days

e The private library will be synchronized to all devices

117
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iPad =

skoobe

premium

+/ Ausgeliehen Bibliothek

Mein Skoobe

JOACHIM
GAUCK Diese Woche neu

Freiheit Belletristik

Ein Flidoyer

Sachbuch

Ratgeber

* ok Kinder & Jugend

Letzte Woche meistgelesen

Belletristik Sachbuch Ratgeber Kinder & Jugend

Shades of Grey - Geheimes Ve... Aldi - Einfach billig Der 4-Stunden-Kérper Eragon - Das Erbe der Macht
E L James Andreas Straub Timothy Ferriss Christopher Paolini

Die falsche Tochter "Die Bombe is' eh im Koffer" Der Healing Code Der Kuss des Kjer
MNora Roberts Achim Lucchesi Alex Loyd, Ben Johnson Lynn Raven

Die Seelen der Nacht Steve Jobs Mehr Lust fiir ihn Timeless
Deborah Harkness Walter Isaacson lan Kerner Alexandra Monir

Unter deutschen Betten Mehr Lust fir sie Plétzlich Fee - Sommernacht
Justyna Polanska lan Kerner Julie Kagawa

Auf der Seite des Bbsen Du oder das ganze Leben
Stephan Lucas Simone Elkeles

Skoobe in Echtzeit M
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e www.paperc.de

e Online platform for textbooks

e Price model: Freemium
e Readingis free

o Additional features are priced (e.g. 10 cents per page for printing, tagging, etc.)

e Contains about 15.000 E-Books from 90 national and international publishing houses


http://www.paperc.de/
http://de.wikipedia.org/wiki/E-Book
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The eBOOk-plath m You can read all of our ebooks online a
with 17949 text books. P Yo

EDUCATION MATTERS!

§ Login with Facebook or CREATE A PAPERC ACCOUNT SHOW GUIDED TOUR elike W 2581 fkes. Sign Up to see what your friends like.
Read right now | Latest additions

Ziele
realisieren

Explore Popular Categories
= Authors = Business & Economics

=MNew Books = Computers

= Popular Books = History

=Publishers =Language Arts & Disciplines

= Literary Criticism

= Medical

= Philosaphy
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Media Market in General

o Markets for Specific Types of Media

« E-Publishing and Paid Digital Content

» Regulatory Aspects

¢ Innovative Business Models



. = FRIEDRICH-ALEXANDER
Survey setting S S === CALANGEN-NURNBERG

PHILOSOPHISCHE FAKULTAT
UND FACHBEREICH THEOLOGIE

» Topic: crossmedia publishing in specialist publishing houses

« Aim of the survey: to find out about the state of the art of crossmedia publishing

* Questions:
¢ Do publishers crossmedia publishing?
 How do they do it?
» Are there different degrees of maturity depending on kinds of products or size of the publishing house

* What are the most challenges in crossmedia publishing

» Survey was conducted spring to autumn 2011

* Methodology:
» Qualitative survey: interviews with 13 experts from 13 publishing houses
* Quantitative survey: written questionnaires (441 publishing houses)

» Response rate 17 % (73 datasets)
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Size of the publishing house (humber of employees)
(n=73, failure quota 0.00 %)
Data absolute

m Very small companies
B Small companies
B Medium size companies

M Large companies

= Not assignable

Very small companies: < 10 employees, small companies: < 50 employees,
medium size companies <250 employees

Size of the publishing house (revenue)
(n=73, failure quota 8.22 %)
Data absolute

m Very small companies
= Small companies
® Medium size companies

¥ Large companies

The biggest part of your revenue do come from which kind of customers?
(n=73, failure quota 8.22 %)
Data absolute
" professionals (B2B)
m Laypersons

= Scientific customer

Other
n

Very small companies: < 2 Mio. €, small companies: £ 10 Mio. €,
medium size companies < 50 Mio. €

What is your primary source of revenue?
(n=73, failure quota 26.03 %)
Data"apsotute

®Books (print & electronic)
mMagazines (print & electronic)
mLoos-leaf collections (print & electronic)

= Other




Kinds of products
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Which kinds of products do you produce (print)?
(n = 73, failure quota: 0,00 %)

80
70
4
o 60
2
c 50
(4]
‘e 40
] 30 - 25
£ 18
5 20
2 8 S 6
10 -
0 l I _mm
Books Magazines Newspapers Loose-leaf calendars Newsletter other
collections
Which kinds of products do you produce (electronic)?
(n = 73, failure quota 5,48 %)
o 0 50 50
o 50
‘% 40
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<30 L 26 o5 28
o 21
5 20 | 17 17
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Kinds of devices

Which devices can customers use for your products?
(n = 73, Failure quota 6,85 %)

80

70 67

60

50

40

w
[e)}

30

number of answers

20

[e)}

[REN

10
i -
0 T

PC/Notebook Mobile Phone E-Book-Reader Tablet (e.g.iPad)  Smartphones Other
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Usage of content management systems (1)
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Do you have a content management system in your publishing
house?
(n = 73, failure quota 0,00 %)

When did you start using the software?
(n=18, FQ: 28,00 %)

5
data absolute 4
"
o 4
z 3
S3
rs) 2 2 2 2
Hyes 52
Hno -g 1 1 1
=
il BN
O N T T T T T T T T
2000 2002 2004 2005 2006 2008 2009 2010 2011
Which software do you use?
[n = 25, failure quota 0,00 %)
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Usage of content management systems

(2)
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Parts of companies with [ without CMS, differentiated by size of the companies Parts of companies with / without CMS, differentiated by size of the
(revenue) companies (number of employees)
100% 100%
80% B80% -
B60% B0%
M part of companies with system o part of com panies with system
40% 40% -
W partof companies without system M part of com panies without system
20% 20%
0% T T T 0% - T T T
Verysmall  smallcompanies medium size  large companies Wery small small medium size large
companies companies companies companies companies companies
Parts of companies with / without CMS differentiated by kind of publishing house Parts of companies with / without CMS differentiated by kind of
(focus: product with biggest revenue part) publishing house (focus: customer groups)
100% 100%
90% 90%
80% 30%
70% 70%
60%
60% M part of companies with system
50% M part of companies with system 50%
0% ¥ part of companies without system a0% M part of com panies without
30% stem
30% =
20%
20%
10%
10%
0% T T
Book publisher magazine publisher publisher of looce-leafe 0% T T
collections B28 B2C 525




Non-usage of content management systems
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How do you produce different versions of your product?
(n = 48, failure quota 8.33 %)
data absolute

®mwe do not produce differentversions of one product

mwe manually edit the original format

wother ways

Do you intend to implement a content management system?
(n = 48, failure guota: 37,50 %)
data absolute

H Nein

Hja

Anzahl Nennungen

Why don't you have a content management system?
(n= 48, failure gquota: 0,00 %)

30
25 24
21
20 18
15 14
10
10
7
5
5
0 T T T T T T

investmentsto lack of know- lack of topic not confusing other decentralized
big how rESSOUICEs relevant  software market organisation
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The biggest challenge in crossmedia publishing is...

Agreement to the statement: the biggest challenge in crossmedia publishing is ...
(Scale normalized, values absolute)

big investments (n=73, FQ: 0,00 %)

consequences for organisation are not controllable ----------
N HERENNENEN
consequences for organisation are not assessable (n=73,
o HERENNEE.
characteristics of the product der Produkte (n=73, FQ:
0,00 %) 1 Abstention
L L L L L L L L L] mnegativestotement
lacking of proceeds (=73, FQ: 0,00 %) &

I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

legal aspects (n=73, FQ: 0,00 %)

technical aspects (n=73, FQ: 2,74 %)

still thinking in print (n=72, FQ: 1,37 %)

0: | cannot estimate

1: I do not agree

2: 1 do rather not agree
3: I do rather agree

4: 1 do agree
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